
	   1	  

 

 
 
Meredith Home and School Association General Meeting Minutes 
 
Date: September 18, 2015 
8:45 AM 
 
Meeting Called to Order – Leslie Tyler, President 
 
 1. Introduction 

a. Leslie welcomed everyone and introduced self. All the board and 
School Advisory Council members introduced themselves. Email 
address is meredithhomeandschool@gmail.com. Website is 
meredithmatters.org. We are looking for help with the website. She 
explained that the Home and School Association (HSA) is the 
fundraising arm of the school, comprised entirely of parent 
volunteers. All the parents in this room, parents who wanted to be 
here but had to go to work… are all why Meredith is #1. The 
parents, along with the principal and the teachers make this the #1 
school in the city. Leslie introduced the idea that we’re doing 
something new this year, we’re launching a campaign to keep 
Meredith #1. More information will be provided at back-to-school 
night. 

b. Principal Farlino introduced Mrs. Okarma, lead teacher in the school.  
Mrs. Okarma explained that she and Rob Hamm are out of the 
classroom this year. Our 3rd grade classes are rather large. Mrs. O 
will be pulling out a group in the mornings of 10-12 kids to work on 
reading. Rob will be pulling out groups to do math in the afternoon. 
They’ll also be working on writing with the kids as well. They’re also 
hoping to start up the mentally gifted program, although not right 
away. Mrs. Farlino also has a wishlist that teachers put together in 
response to what they would want if we could have anything we 
wanted to make our classes as great as they could be. 

c. Mrs. Farlino explained that now she has a great academic team to 
look at classroom instruction in a deeper way. Next she introduced 
Lauren Overton, 7th & 8th grade social studies teacher, who is in the 
Penn leadership program to become a principal and will be her 
intern this year. Ms. Overton explained that in a year she’ll be 
prepared to be a principal. She’ll be seeking parent input this year, 
doing surveys about parent satisfaction, looking to see how 
Meredith can better serve families. In the upper grades the staff 
don’t always get to know the families as well as in the younger 
grades. 

 
2. Principal’s Report 



	   2	  

 
a. Extra copies of the school calendar are available in the office. One 

correction: our winter show is in conflict with GAMP’s winter show. 
The Meredith show will be moved to one week earlier on a 
Thursday.  

b. State Issues & Funding: 
•   Mrs. Farlino stated that we have been particularly silent 

about raising the issue of a crisis in funding right now 
because we are allies of Governor Wolf, who is trying 
hard to change the formula for how districts get funded. 
If that formula is changed, the district will receive great 
amounts of funds that we need. However the entire 
state is in danger mid-October of receiving $0 and 
closing schools because they can’t fill payroll. Right now 
it’s the legislature vs. the governor. Usually the budget 
is passed in June. This year the legislature went on 
vacation without passing budget. But behind the scenes 
everyone is going to the mat for the schools. For the 
past 4 years the schools have operated without much. 
We are lucky – we have a nurse, staff in the schoolyard, 
and that’s because of parents. There are only 5 schools 
in the city where parents are raising money. That’s not 
fair. But we are grateful that the parents have insulated 
us. That doesn’t keep us from fighting for everyone, but 
it makes us feel better about us.  

•   Every year the HSA and SAC sits down in June to decide 
if we should do an “ask” for money for the school. This 
year we decided to do a fundraiser every fall because we 
could better the school (e.g., gym floor, technology). We 
could spend money in important ways in the school. 
Masterman and SLA (Science Leadership Academy) are 
doing that right now – fall fundraisers in which they ask 
100% of families to give whatever they can ($10, $1). 
Some of you give even more (Principal Farlino asked for 
$300, someone gave $2000). Parents will hear about it 
at Back-to-School Night. It will happen every year. It 
will make us really solvent to keep going. The 5th day of 
the nurse is not paid for; it is borrowed money. The 5k 
run pays for the nurse. 

c. Summit 
November 7 we’d like to have a summit at school with daycare 
(gym up and running and computer room). We’d like to do a 9-
12:30 summit where we decide what is going on here that we love, 
how do we reach to the stars. What does an exemplary school look 
like? How do we make sure our students are becoming critical 
thinkers? We have some great speakers and we’d break into rooms 
and then reconvene. Hopefully out of that day, we’d come out with 
a feeling for what you as parents and staff see as our vision for our 
school for the next 5-10 years. 

d. Wish list:  
It took a long time to get the teachers to submit – if we had $1 
million, what would they want. Principal Farlino will do a better 
version for Back-to-School Night that’s more friendly. The first 
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section is school-wide. The second part starts in kindergarten and 
goes to 8th grade. Then the library and art room. 

 
3. General Discussion 

 
Carol Weil: With the wishlist, could we do a GoFundMe and everyone could email it to 
their friends. 
 
Principal Farlino: We’re starting with this. We’re waiting for money from the state. If 
it comes in, we’ll be able to meet lots of the needs on our wishlist. These will be 
decisions we’ll all make together. If it doesn’t come in, we want to look at ways to 
raise money to do things. 
 
Jess Tilli: We’re partnering with the Juvenile Diabetes Foundation for the 5K. We’re 
aiming to raise $20,000. They will be pushing to get us more sponsors. If anyone 
knows any corporate sponsors or businesses who want to place ads in the ad book, 
contact Jess (jlauer@philasd.org) or Kerry (kerry.milch@gmail.com).  
 
Veronica Becker: It would be helpful for the Wish List to separate recurring costs vs. 
permanent costs (kiln).  
 
Principal Farlino: People could donate and specify they want their $ to go to this 
grade or this project, and we’re open to that.  
 
Parent: I think it’s a little confusing. I’m not a new parent. I’m 5 years in. I go to 
meetings and participate. Are we diluting it? We have Cherrydale, the 5k, and this 
campaign. There are so many pools of people working so hard. Can we somehow 
streamline? 
 
Leslie: We’ve talked about getting rid of Cherrydale. [applause] However, there are 
some people who can’t give to the campaign and some who aren’t interested in the 
5k. Some people can only do Cherrydale. There are people who aren’t here. 
 
Parent: Where are Cherrydale funds allocated? 
 
Leslie: Teacher allocations come from Cherrydale – for classroom supplies. The 
campaign is new and we’ve had maybe one meeting about it. With the school year 
starting and stopping…if you want to join in the meetings, you’re welcome. The HSA 
board and SAC meetings are open. Everyone’s allowed to come and contribute ideas.  
 
Parent: As a new parent, what is Cherrydale? 
 
Principal Farlino: It is a way every year – we get the kids hyped up and they sell 
nuts, wrapping paper, etc. from the catalog. We make $15,000-$18,000 so teachers 
can buy supplies for classroom. Some families don’t like it and they just make 
donations. Our job is to try to streamline this so it looks more palatable.  
 
Parent: It sounds like it might be difficult to have money earmarked.  
 
Tani: Traditionally each fundraiser was allocated for a specific need. Cherrydale was 
for the teachers, etc. 
 
Parent: Earmarking also reduces the sense of solidarity. 
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Parent: Counterpoint to that. I agree with teacher supplies. But for some things, like 
soundproofing a room or installing a proper floor for the gym – that’s always a last 
priority.  
 
Parent: I think there’s room for both. We don’t want the list to be like a wedding 
registry, but people may be willing to pay a little more for it to go to something 
specific. 
 
Parent: Don’t forget the older grades.  
 
Principal Farlino: We need better communication about the different fundraisers and 
where the money goes. 
 
Marc: Need to distinguish between schoolwide needs or class-specific needs. 
 
Parent asked a question about the recess program from last year. 
Leslie: Edworks, a socialized recess program, was refunded [the staff person ended 
up leaving after a few weeks]. Even on rainy days, they do programs indoors with 
them. Studies show they learn conflict resolution and this should spill over to the 
classroom. It was $10,000.  
 
Principal Farlino: We have bullying in the school. We’ve worked hard on homophobia. 
We go heavy around racial issues and social justice. Having organized recess is a 
great thing to work on kids getting along. 
 
Leslie: We were fined $10,000 by IRS because we were newly established as a 501c3 
and the date changed from fiscal to calendar year. Carmen Hayman, former 
treasurer, worked with a tax attorney to get it resolved and we didn’t’ have to pay.  
 
Parent asked a question about the new construction on Columbus Boulevard with the 
big sign advertising Meredith Catchment. Parent noted school is already crowded. 
 
Principal Farlino: There are 80 units being built on Columbus Blvd. There are only 5 
units being occupied, and we got one family. Selling for $995,000 but they’re being 
rented also. The signs say Meredith Catchment as well. I asked if we could take the 
development and make it a different catchment. They refused and said to wait and 
see. We’re full. School district promised me they would take the action of capping 
our enrollment if that development impacts us. This was pitched to me as empty-
nester townhouses. McCall was capped last year. New folks were put into other 
schools. Philadelphia Federation of Teachers is why there’s a class limit. K-3 is 
supposed to be 30 kids/class or extra help in the class. This year they asked me to 
open another kindergarten. But we don’t have space because we couldn’t maintain 
that as that extra class advanced through the school. Capping wouldn’t mean we’d 
lose a teacher. I told them they need to look at Vare Washington and give them a 
language program, a mentally gifted program so that we’re not the only great 
school.  
 
Parent: What is going on with the language program? 
 
Principal Farlino: Christina Pascucci is a certified language teacher from GAMP before 
she had her kids. Last year we got a grant from the Italian Embassy to teach Italian 
here. She’s Italian and Spanish certified. We used the grant to have her teach 2-3 
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grades/week, to teach in 5th & 6th grades with the hope that we could expand this. 
We didn’t get more money. This year she’s volunteering to teach 7th and will 
continue with 5th, 6th, 7th. Those kids in 5th & 6th last year got a full language credit 
for taking Italian.  
 
Principal Farlino is always available by email. 
 


